Vincent Forte
17 Apache Way

Tewksbury, MA 01876

Home:
978-851-8856
E-mail: jagmanvin@verizon.net
Summary of Experience

· I have worked in large reference laboratory for over twenty years. My job descriptions have included: department manager, safety officer, quality control and quality assurance manager.

· I performed quality assurance and safety audits; reviewed daily and monthly QC results; wrote and revised SOPs according to NCCLS, CMS/CLIA and Quest Diagnostics corporate guidelines; performed technical training for bench technologists.
· I have managed a technical department with 2 supervisors and 16 technologists.

· I have had many years of experience communicating with local and state regulatory agencies; Centers for Disease Control; College of American Pathologists; physicians and hospital lab directors in the US and overseas.

Education
Masters: Biology: Harvard University (Magistri in Artibus Liberalibus)
B.A. Biology: University of Massachusetts, Boston

Detail of Experience

Quality Assurance Coordinator Calloway Labs (February 2009 to Present)

· Serves as liaison with CMS(CLIA), state and federal licensing agencies, College of American Pathologists (CAP), and The Joint Commission for accreditation requirements
· Maintains QMS document control for the laboratory including: education documents, training and competency assessment documents, quality control charts, instrument maintenance, water quality testing, testing SOPS and other support SOPs

· Main contact for Biorad Unity QC program

· Orders proficiency testing (PT) materials from CAP, reviews proficiency testing reports and issues error investigation forms.

· Works with the Laboratory Director to organize the agenda for Quality Assurance meetings,  actively writes Quality Improvement reports, and participates with ancillary non-laboratory staff on quality improvement projects.
Clinical Laboratory Manager  Biopure Corporation (March 2006 to June 2008)
· Preparation and shipment of interference challenge laboratory samples for pre-clinical trials of a blood substitute for Europe and South Africa 

· Analysis and evaluation of interference challenge laboratory sample data

· Communication with challenge sites to ensure proper handling of challenge samples

· Obtained a 15% reduction of laboratory serum control material (Biopure was paying full price before my arrival)

· Work with Clinical Trials to review and advise on clinical laboratory data obtained during trials including AEs and SAEs
· Created, performed and wrote reports for validation and evaluation studies
Quality Assurance Manager   Quest Diagnostics (1994 to July, 2005)
· Interacted with department managers and laboratory staff to monitor/analyze laboratory processes that helped to reduce laboratory errors and improve test turn around time.

· Wrote, distributed and trained staff in the use of Quality Assurance SOPs
· Reviewed laboratory audit checklists & prepared laboratory for College of American Pathologists (CAP), Quest National QA  & Massachusetts DPH audits

· Worked with managers/supervisors to correct deficiencies detected during audits
· Performed departmental audits to monitor corrective actions taken to prevent recurrence of audit deficiencies 
· Lead the Quality Improvement Committee meetings and wrote the Laboratory Annual Appraisals; attended corporate national quality assurance meetings
· Monitored and submitted laboratory infectious disease and pediatric lead reports for New England state departments of health

· Ordered, received & distributed specimens for CAP proficiency testing program
· Reviewed CAP proficiency testing (PT) results, distributed PT reports & followed up PT investigation reports for PT errors
· Reviewed daily and monthly Lab Accident and Corrected Report data; issued investigation reports for these incidents; worked with laboratory staff to prevent recurrence of laboratory errors

· Monitored and reported monthly serology positivity rates to Quest National QA
· Reviewed daily and monthly quality control data; edited QC database
· Investigated out of range QC data & made suggestions for corrective actions to be taken
· Worked with FDA performing a vendor investigation for rubella EIA (ELISA) testing. Trained FDA auditor to understand rubella EIA testing procedure & data interpretation.
· Developed Training & Competency Assessment Program (see Special Projects)
Technical Department Manager  Bioran Medical Laboratory (1983 to 1988)
· Managed a medical laboratory department of 2 supervisors and 16 technologists
· Designed and implemented a computerized system for the semi-automated entry of immunofixation test results
· Set up work and training schedules; reviewed quality control; wrote SOPs; evaluated & implemented new methodologies and instrumentation; hired and fired employees; annual employee evaluations
· Trained new employees
· Interpreted test results for physicians and nurses

· Operated and maintained various types of diagnostic instrumentation; ELISA, Immunofluorescence, gel electrophoresis
Safety Officer  Bioran Medical Laboratory  (1988 to 1994)
· Established a pro-active safety program for about 500 hundred employees of a large medical laboratory
· Developed contacts with OSHA; wrote the safety SOP,  conducted biohazard and chemical hygiene safety training for new employees

· Established a hepatitis B vaccine program for employees who had patient contact or handled patient specimens
Laboratory Information System Enhancement (Information Technology) (1988 to 2005)
· Worked with LIS Department to create instrument interfaces for automated test result data entry

· Created and maintained test order code dictionary

· Edited reference ranges for testing performed in-house

· Created coded comments for medical reports

· Input and edited database for state department of health communicable diseases
Special Projects

Established Training and Competency Assessment Program

· Established a standardized Training and Competency Assessment Program for Quest Diagnostics Cambridge
· Created a team and worked with the team to develop the training and competency assessment program

· Wrote the Training and Competency Assessment SOP and training forms 

· Monitored program for compliance
· Received first ever Green Status for all departments that implemented the program

Introductory Six Sigma Training at Quest Diagnostics Cambridge
· Attended corporate Six Sigma training seminar
· Recruited local trainers
· Scheduled and monitored training for 1,000 Quest Cambridge employees

Biotech Projects
· Managed and participated in testing projects for biotech companies seeking FDA of pharmaceutical and diagnostic products using EIA (ELISA) methodologies.
· Companies included: Biogen, T Cell Sciences, BioWhittaker, Matritech

Implemented Human papillomavirus (HPV) Testing
· Set up HPV testing using DNA radiography (dot blot)

· Created test order codes, patient report format and test result messages

Created Instrument Quality Control (IQC) Database
· Using Visual Basic 3.0 wrote and implemented IQC database

· Used to track and monitor instrument maintenance

· Trained departments in its use
Professional Experience
Calloway Labs February 2009 to Present
Biopure Corporation March 2006 to June 2008
Quest Diagnostics Cambridge 1973 to July 2005 (Previously: Corning-Bioran; Bioran Medical Laboratory
Massachusetts General Hospital – Chemistry Department 1970 - 1973
Job Related Skills / Training
	MS Excel
	MS Word

	MS Access (limited)
	OSHA blood borne pathogens

	OSHA Chemical Hygiene
	Customer Relations

	Completed computer courses at the University of Massachusetts, Boston

	Serif PagePlus desk top publishing
	MS Front Page web design

	Familiar with Visual Basic 3.0
	MS PowerPoint

	Massachusetts Resident Individual Producer License: Life Insurance
	Digital Photography


	My Web Site: http://www.Larrytheparrot.com

	My Harvard ALM thesis that discusses the relationship between  Epstein Barr Virus and Cellular Immune Deficiencies is on my web site
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